
 

    

 

 

August 13, 2024 

The Listing Department 
National Stock Exchange of India Limited 
Exchange Plaza, 5th Floor, Plot No. C/1 
G Block, Bandra-Kurla Complex, Bandra (E) 
Mumbai – 400 051 

Symbol: YATHARTH 

Dept. of Listing Operations 
BSE Limited, 
P J Towers, Dalal Street, 
Mumbai -400001, India 

 
Scrip Code: 543950 

 
Dear Sir/Ma’am, 
 
Sub:- Investor's presentation- Q1&FY25 Results. 
 
 
Please find enclosed Investor's Presentation for Q1 & FY25 Results pursuant to Regulation 30 of 
the SEBI (Listing Obligations and Disclosure Requirements), Regulation 2015. 
 
Kindly take the same in your records.  
 

Thanking you, 

Your faithfully, 
For Yatharth Hospital and Trauma Care Services Limited 

 
Ritesh Mishra 
Company Secretary & Compliance Officer  
Enclosed: As above 

  



Q1 FY25
Earnings Presentation
Aug 13, 2024



2

Disclaimer

Certain matters discussed in this Presentation may contain statements regarding the company’s market opportunity and business 

prospects that are individually and collectively forward-looking statements. Such forward-looking statements doesn’t guarantee 

future performance and are subject to  known and unknown risks, uncertainties and assumptions that are difficult to predict. These 

risks and uncertainties include, but are not limited to, the performance of the economy, industry, competition, the company’s 

ability to successfully implement its strategy, technological  implementation, changes and advancements, the company’s market 

preferences and its exposure to  market risks, as well as other risks. The company’s actual results, levels of activity, performance or 

achievements could differ materially and adversely from results expressed in or implied by this presentation. The company 

assumes no obligation to update any forward-looking information contained in this presentation. Any forward-looking statements 

and projections made by third parties included in this presentation are not adopted by the company and the company is not 

responsible for such third-party statements and projections. You are cautioned not to place undue reliance on these forward-

looking statements, which are based on the current view of the management of the Company on future events.
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Q1 FY25 Performance Summary

Rs. 2,118 mn
+37% YoY

Revenue

Rs. 537 mn
+30% YoY

EBITDA EBITDA Margin

1,605 beds
+200 beds

Bed Capacity

Rs. 304 mn
+60% YoY

PAT

14.3%
+203bps YoY

61%
+10% YoY

Occupancy

Rs. 30,551
+9% YoY

ARPOBTotal Cash

29%*

ROCE

22%*

ROE

25.3%
-146bps YoY

PAT Margin

Rs. 1,826 mn

*As of FY2024

4.55
ALOS



5

Robust Improvement in Financial Parameters

5         

1,545 1,713 1,668 1,778
2,118

Q1FY24 Q2FY24 Q3FY24 Q4FY24 Q1FY25

Revenue (Rs mn)

+37% YoY

+19% QoQ
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Healthy performances across operational metrics

6         ARPOB – Average Revenue Per Occupied Bed

12 13 12 12 15

81 86 82 78 87

93 98 94 90
102

Q1FY24 Q2FY24 Q3FY24 Q4FY24 Q1FY25

IPD Volume OPD Volume

1,359 1,489 1,477 1,562
1,882

186 224 193 216
2361,545 1,713 1,670 1,778

2,118
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0
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Q1FY24 Q2FY24 Q3FY24 Q4FY24 Q1FY25

IPD Revenue OPD Revenue

51%

57%

52%

57%

61%

Q1FY24 Q2FY24 Q3FY24 Q4FY24 Q1FY25

28,140
27,561

29,347 29,266

30,551

Q1FY24 Q2FY24 Q3FY24 Q4FY24 Q1FY25

IPD & OPD Volumes (in ‘000s)

IPD & OPD Revenue (Rs mn)

Occupancy (%)

ARPOB (Rs.)
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Greater 
Noida

33%

Noida 
Extension

38%

Noida
23%

Jhansi-
Orchha

5%

Faridabad
1%

Greater 
Noida

36%

Noida 
Extension

29%
Noida

30%

Jhansi-
Orchha

5%

Diversifying revenues across hospitals

Q1 FY24 Q1 FY25

Noida extension registers highest growth at 81% YoY, contributing 38% to Group’s revenue
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Expanding high value specialties across hospitals

56%

33%

23%

9%

11%

3%

10%

10%

9%

10%

9%

8%

8%

5%

7%

6%

6% 5% 4% 3%

FY2021

Q1
FY2024

Q1
FY2025

Internal Medicine Neurosciences
Oncology Nephrology & Urology
Cardiology General Surgery
Pulmonology Orthopedics, Spine & Rheumatology
Gastroenterology Gynecology
Pediatrics Others

Diverse mix of specialties at all hospitals Noida extension hospital registered 
highest share of super specialties

Oncology
17%

Internal 
Medicine

13%

Nephrology & 
Urology

11%
Cardiology

10%
Neurosciences

8%

General Surgery
8%

Ortho, Spine & 
Rheumatology

7%

Gastroenterology
6%

Pulmonology
6%

Gynecology
6%

Pediatrics
4%

Noida Ext.

Q1 FY25 
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Operational Highlights for the quarter

Capacity Expansion, through greenfield as well 
brownfield opportunities
• Faridabad hospital got operationalized on May 12, 

2024, adding 200 bed capacity
• Share of beds in metro cities now at 81%
• Bed capacity to be expanded at Greater Noida & 

Noida Extension, over next 24-36 months

Improvement in occupancy across our hospitals
• Occupancy levels improved to 61% in Q1 FY25, 

compared to 51% in Q1 FY24
• Noida extension and Jhansi-Orchha occupancy 

improves significantly to 61% & 45%, compared to 
37% & 17% in Q1 FY24

• Faridabad hospital achieves 13% occupancy in 
first full month of operations

Enhancing super specialties, to drive ARPOB
• Oncology ~4x, Gastro, Pulmo & Neuro ~2x, Ortho, 

Spine, Rheumatology, Gynec & Gen Surgery ~1.5x
• ARPOB improves to Rs 30.6k (+9% YoY)
• Noida ext. - highest ARPOB at Rs. 37.3k (+10% YoY), 

followed by Greater Noida at Rs. 35k (+25% YoY)
• Faridabad commences with ARPOB of Rs. 28.7k

Professionalizing management and strengthening 
governance
• Appointed 3 KMPs in finance & strategy to 

steadfast our expansion strategy, and 
strengthen our finance vertical

• Signed NDA with a Big 6 auditing firm - 
evaluation process underway
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Business highlights during the period

Clinical Achievements Other highlights

➢ Dr. Balkishan Gupta, Group 
Director Surgical Disciplines & 
Group Medical Advisor – 
Faridabad, received 
prestigious "Sushruta Award" 
from India News

➢ Dr. Jyoti Mishra, Director & HOD 
-OBGY receives Vaticutti award 
at ROBOGYNINDIA Annual 
Conference

➢ Chalta Rahe Mera Dil 
Walkathon organized with 
launch of Cardiac Cath Lab in 
Faridabad unit

➢ Yatharth Medicon – Annual 
Conference held
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Profit & Loss Summary

11         

Particulars (Rs Mn) Q1FY25 Q1FY24 Change
YoY Q4FY24 Change

QoQ

Revenue from Operations 2,118 1,545 37% 1,778 19%

Medical Consumables & Pharmacy items 468 281 67% 375 25%

Employee Expenses 346 268 29% 319 9%

Other Expenses 767 582 32% 619 24%

EBITDA 537 414 30% 465 15%

EBITDA Margin % 25.3% 26.8% (146) bps 26.2% (84) bps

Depreciation and amortisation 114 69 66% 77 49%

Financial Cost 29 59 (51%) 4 667%

Other Income 37 8 383% 57 (35%)

Profit Before Tax (PBT) 430 294 46% 441 (3%)

PBT Margin % 20.3% 19.0% 128 bps 24.8% (453) bps
Tax 126 103 22% 58 118%

Profit After Tax (PAT) 304 190 60% 383 (21%)

PAT Margin % 14.3% 12.3% 203 bps 21.6% (723) bps



At a Glance
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66.54%
9.41%

4.89%

19.16%

Promoter DIIs FIIs Others

Leading super specialty hospital in North India

13         

One-stop destination for patient needs providing all levels of 
healthcare services from primary to tertiary

1,605
Bed Capacity

61% 
Occupancy

Rs. 30,551 
ARPOB

Shareholding Pattern

5 
Hospitals 

10 
Center of Excellence

81%
Beds in Metros

+43%
Revenue (3Y CAGR) 

+39%
EBITDA (3Y CAGR)

+80% 
PAT (3Y CAGR)

Key Investors
ICICI Prudential Mutual Fund Canara HSBC Life Insurance

Bandhan Mutual Fund Guardian Capital

HDFC Mutual Fund Carnelian Capital

LIC Mutual Fund Jupiter India Fund

Motilal Oswal Funds Think Investments

Kotak Mahindra Life Insurance East Capital

Max Life Insurance Mondrian Investment

SBI Life Insurance Grandeur Peak Fund

#adjusted for Faridabad acquisition

Among top 10 largest private hospitals of Delhi NCR region in terms of number of beds

Jun-24

2019
Noida Extension
450 beds

2022
Jhansi-Orchha

305 beds

2024
Faridabad

200 beds

2013
Noida
250 beds

2010
Greater Noida
400 beds
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Empowering Health, Enriching Lives

To evolve as the most preferred destination for quality healthcare that provides a 
comprehensive range of services and is trusted for personalized care with compassion

Clinicians
Well defined clinical protocols
Focus on research and academics
State of the art technology

Employees
Collaborative atmosphere
Growth driven career incentives
Leadership reinforcement

Investors
Consistent financial and operational performance
Healthy balance sheet
Strong governance structure

Our unwavering commitment to patient-centric care is supported by three strategic pillars
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Our Journey

2008 2010 2013 2018 2019 2022 2023 2024

Incorporation of 
company and 
commencement of 
operations 

Established our first 
hospital in Greater 
Noida 

Established our 
second 250 bedded 
hospital, in Noida 

Acquisition of 4th hospital - 
Jhansi Orchha hospital 
adding 305 beds, pursuant to 
acquisition of subsidiary, 
Ramraja

Expansion of our first 
hospital, Greater Noida 
hospital, to 400 beds 

Commencement of our third 
hospital, Noida Extension 
hospital, in May 2019, 
pursuant to the acquisition of 
subsidiary AKS in 2016

Listing on NSE & BSE

Acquired 5th hospital – 
Asian Fidelis Hospital in 
Faridabad, Delhi NCR, 
adding another 200 
beds

Growing presence across regions and services
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Hospitals Greater 
Noida Noida Noida 

Extension 
Jhansi -
Orchha Faridabad

Year of Operation 2010 2013 2019 2022 2024

Beds Capacity 400 250 450 305 200

No of ICU Beds 112 81 125 76 61

Occupancy Rate 67% 86% 61% 45% 13%*

ARPOB (₹) 35,047 28,655 37,325 10,839 28,746

ALOS 4.44 5.66 4.52 3.71 2.89

Our Hospitals

Greater Noida
33%

Noida 
Extension

38%

Noida
23%

Jhansi-
Orchha

5%

Faridabad
1%

Our hospitals are NABH accredited and comply with international quality standards

Diversified revenue mix 
across hospitals

Built on foundation of talent, trust, technology, service and infrastructure

All figures as per Q1FY25 *Faridabad occupancy is for the month of Jun-24
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Our Mature Hospitals

17         All figures as per Q1FY25

2010 Incorporated

400 Beds; 112 ICU Beds 4.44 ALOS

5.66 ALOS

4.52 ALOS

Greater Noida

Noida 

Noida Extension

Provides a wide spectrum of super specialty services in the field of 

cardiology, cardiovascular and thoracic surgery, neurology, 

neurosurgery, urology, nephrology, oncology, gastroenterology etc.

Strategy to develop hospital as the Centre of Excellence for Human 

Organ Transplant and as a major center for medical tourism

Provides services across 30 specialties, including cardiac sciences, 

orthopedics, nephrology, urology, neurosciences, gastroenterology, 

etc.

Strategy to improve ALOS and improve the combination of super 

specialties, to drive improvement in ARPOB

Super specialties contribute around 70% of overall business at this 

hospital; continued efforts to develop this hospital as a Centre of 

Excellence for oncology and robotic surgeries

In Mar’24, radiation oncology line was inaugurated to provide a 

comprehensive suite of oncology treatments in Noida Extension

67% Occupancy

35,047 ARPOB

2013 Incorporated

250 Beds; 81 ICU Beds

86% Occupancy

28,655 ARPOB

2019 Incorporated

450 Beds; 125 ICU Beds

61% Occupancy

37,325 ARPOB

(expandable to 600 beds)

(expandable to 700 beds)
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Our New hospitals

18         All figures as per Q1FY25

One of the largest hospital in Jhansi-Orchha-Gwalior 

region, has infrastructure to operate all the major super 

specialties

Acquired in FY22, aimed at further expanding into new 

geographies and growing presence in the regional 

healthcare market

Built 3 years ago with latest facilities on a 1.25-acre land 

with NABH accreditations and empanelment with all 

major insurance/TPAs in place

Operationalized on May 12, 2024, expanding Yatharth’s 

presence in North India, and strengthening Yatharth’s 

positioning in the Delhi NCR market

Jhansi – 
Orchha

Faridabad 

2022 Acquisition

305 Beds; 76 ICU Beds

2024 Acquisition

200 Beds; 61 ICU Beds

3.71  
ALOS

2.89 
ALOS

45% 
Occupancy

10,839 
ARPOB

13% 
Occupancy

28,746 
ARPOB

*Faridabad occupancy is for the month of Jun-24
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Proximity to international airports to fuel medical tourism

19         

40%

22%

11%
27%

2.3

4.3
5.0

6.4
7.0

1.8
3.0

4.8

2015 2016 2017 2018 2019 2020 2021 2022

India’s medical tourism industry has been growing 

Source: Industry reports

Modern 
infrastructure 
and facilities

Availability of 
senior clinical 

talent

State-of-the-
art medical 
equipment's 

High connectivity 
across North India

Reputed for 
tertiary care 

Yatharth hospital to benefit from medical tourismIndia offers comparatively lower treatment costs

~45% of the international patients travel to Delhi-NCR

Noida Extension
(~68 km from Airport)

Faridabad

Noida
(~56 km from Airport)

Greater Noida
(~42 km from Airport)

Jewar 
International Airport

N
H
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D
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m

Procedure Cost ($) India US Korea Singapore Thailand Average 
Global Cost

India
Discount %

Hip Replacement 7,000 50,000 14,120 12,000 7,879 21,000 -67%

Knee Replacement 6,200 50,000 19,800 13,000 12,297 23,774 -74%

Heart Bypass 5,200 144,000 28,900 18,500 15,121 51,630 -90%

Angioplasty 3,300 57,000 15,200 13,000 3,788 22,247 -85%
Heart Valve 
Replacement 5,500 170,000 43,500 12,500 21,212 61,803 -91%

Dental Implant 1,000 2,800 4,200 1,500 3,636 3,034 -67%
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Delhi NCR market is poised for substantial expansion

20         # Source: CRISIL, IRDAI
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Patient influx from neighboring regions with lower density 

Increasing per capita income

Industry tailwinds

Improving share of urbanization

Rising insurance penetration
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Yatharth is well positioned in most of the levers

Yatharth Apollo Max Fortis NH KIMS Jupiter

No of beds

Beds in 
Metros %

Revenue
3Y CAGR

EBITDA 
Margins

RoCE

ARPOB

Payor Mix

Low CompetenceMedium CompetenceHigh Competence

Strategic Levers to 
improve competence

✓ Target to expand bed capacity 
to 2,800-3,000 beds by FY28

✓ Increasing share of super 
specialties & introduction of 
oncology and robotics, to drive 
ARPOB improvement

✓ Focus to grow self payors, 
private insurance and 
international business to 
improve payor mix
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Leverage Technology

Capacity Addition

Optimizing Infrastructure

Clinical Expertise

01

02

03

04

Enhancing occupancy and ARPOB across our hospitals

Greenfield and brownfield expansion

Advanced and high-end medical equipment 
and technology

Attracting best talent to drive super specialties

Optimizing 
Infrastructure Capacity Expansion Leverage Technology Clinical Expertise

Core strategies driving growth
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Optimizing 
Infrastructure

O
cc

up
an

cy
 (%

)

42%
50%

55%
63%

NM NM
8%

23%

42%
50% 45%

54%

FY21 FY22 FY23 FY24

Mature hospitals New hospitals Total

21,287
23,511

26,886
29,646

NM NM

17,692
17,429

21,287
23,511

26,538
28,571

FY21 FY22 FY23 FY24

A
RP

O
B 

(R
s)

Enhanced care 
coordination

Expand Services

Improve 
customer 

service

Optimized 
scheduling

Diversifying 
specialties

Our 5-fold 
approach to 

optimize 
existing infra

Optimizing existing infrastructure
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• Yatharth’s hospital in Greater Faridabad was operationalized on May 2024, expanding capacity by 200 beds
• Bought adjacent land parcels at Greater Noida (1,885 sq mt) & Noida extension facility
• Bed capacity to be expanded by 200 and 250 beds at Greater Noida & Noida Extension in 24-36 months

Capacity addition trend and roadmap ahead

May-19

Apr-22

~550-600

~450

~300-400

~2,800-3,000

Capacity addition - greenfield and brownfield expansion

May-24

Operational Beds New bed addition Planned bed addition Target bed capacity
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• Hospitals are equipped with machines and devices with sophisticated technology
• Strive to introduce cutting-edge medical technology and state-of-the-art equipment

Kidney, Liver & Bone 
Marrow Transplant

Noida Ext &
Greater Noida

Presence in 
Hospitals

No. of procedures 
performed till date 200+

Noida Ext, Greater 
Noida & Faridabad

250+

Noida Extension

1,000+

Robotic Surgeries – 
DaVinci, Mako & Cuvis Radiation Oncology

• All hospitals are NABH accredited
• NABL certification for Noida hospital, Noida 

Extension hospital, and Greater Noida hospital, 
and others in process

• Critical care units are equipped with high-end 
patient monitoring devices, ventilators and 
dedicated isolation rooms 

• Facilities for haemodialysis, sustained low-
efficiency dialysis, endoscopy and bronchoscopy 
are available 24x7 by the bedside 

• Catheterization Laboratory
• Computerized Tomography Scan (CT Scan)
• Magnetic Resonance Imaging (MRI)
• State of the art imaging equipment - 

Mammography, Advanced EEG, Nerve 
conduction velocity, advanced surgical 
equipment etc.

• Well-equipped modular and other operation 
theatres with three stage air filtration and 
laminar flow 

• Operating microscopes, image intensifiers, and 
laparoscopic equipment 

Diagnostic 
Equipment

Operation
Theatres

Certifications

Critical care 
Equipment

+

Advanced and high-end medical equipment and technology

Complex 
procedures
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Attracting best talent to drive super specialties

Strategic initiatives 
aimed to ease attrition

❑ Introduced DNB program across 8 
specialties in 2 of the hospitals

❑ DNB program to reduce attrition of 
Resident Medical Doctors

❑ Total 24 resident doctors have joined the 
DNB program till date

❑ Keep staff abreast with global 
developments concerning the health 
sector

❑ Provide better doctor visibility amongst 
the potential patients through marketing 
and awareness campaigns

Stronger local connect 
with people

Promoters being doctors, 
have better connect with 

doctors

Integrating talent from 
well-established allied 

workforce

First mover advantage in 
building out network across 

Tier II/III cities
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Proven record of consistent financial performance (1/2)
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Proven record of consistent financial performance (2/2)
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21,287 23,511
26,538 28,571

FY21 FY22 FY23 FY24

IPD/OPD Volume (in ‘000s)

ARPOB (Rs.)

IPD/OPD Revenue (in ‘000s)
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Consistent performance across operational parameters
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Strengthened balance sheet with IPO proceeds

Net Worth (Rs mn)

Net Debt (Rs mn)
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40%

22%

11%
27%

Rs 6,100 mn 
IPO Proceeds

Capex Outlay from IPO proceeds

Particulars Amount paid till June ’24 (Rs mn)

Machinery & Equipment purchase 749 mn

Land purchase adjacent to Noida Extension 100 mn

Cash & bank balances: Rs. 1,826 mn as on Jun-24 

Debt Repayment

Amt. Raised Utilisation 

2,450 mn 99%

Organic Capex 1,326 mn 51%

Inorganic Expansion 650 mn 100%

General Corporate 1,271 mn 63%
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Awards and Accreditations

2020 2021 2023

➢ Awarded 1st in Swachhta 

Ranking (for quarter ended 

Sep 2019) in Swachh 

Survekshan League 2020 by 

Noida Authority

➢ Recognized as Emerging 

Hospital Chain in Delhi NCR by 

Medico Trip India

➢ Accreditation (ISO 15189:2012) 

from NABL for molecular 

testing (RTPCR-Covid 19) for 

the Noida Extension Hospital

➢ Covid Thank You award by Niva 

Bupa

➢ 5-star grading by Infomerics 

Analysts & Research for our 

hospitals located at Noida, 

Noida Extension & Greater 

Noida

➢ Accreditation from NABH to the 

Noida Extension Hospital

➢ Awarded UP Ratan Samman by 

Dainik Jagran Inext

➢ Accreditation (ISO 15189:2012) 

from NABL for medical testing 

to the Noida Extension Hospital,

➢ Accreditation from NABH to the 

Jhansi-Orchha Hospital

2024

➢ Awarded Best Brand for 

Excellence in Healthcare at 

Economic Times (ET) Edge Best 

Brands Conclave, for consistent 

innovation and customer-

centricity
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Experienced board and leadership team
KM

Ps
/S

M
Ps

Dr. Ajay Kumar Tyagi
Chairman & Whole-time Director
17+ yrs of experience
Bachelor of medicine, surgery, and diploma in orthopaedics

Dr. Kapil Kumar
Managing Director
17+ yrs of experience
Bachelor of medicine, surgery, and master of orthopedic 
surgery, Magister chirurgie in orthopedics

Yatharth Tyagi
Whole-time Director
Bachelor’s in business mgmt from Leeds Beckett University
Master’s of science in International Health Management from 
Imperial College, London

Bo
ar

d 
of

 D
ir

ec
to

rs

Mukesh Sharma
Independent Director
35+ yrs of experience
Bachelor’s in science agriculture & animal husbandry
Master’s in business administration
Post graduate diploma in labour law & welfare, & personnel mgmt
Bachelor’s of law

Promila Bhardwaj
Independent Director
35+ yrs of experience
Bachelor of arts, Master’s of arts in English, philosophy in social 
sciences and diploma in public administration 

Sanjeev Upadhyaya
Independent Director
20+ yrs of experience
Bachelor’s in medicine, surgery
Doctor of medicine in community medicine

Amit Kumar Singh
Chief Executive Officer

20+ yrs of exp

Pankaj Prabhakar
Chief Financial Officer

20+ yrs of exp

Neeraj Vinayak
Head, Strategy & Investor Relations

19+ yrs of experience

Sonu Goyal
Group Finance Controller

16+ yrs of experience

Nitin Gupta
COO & President - Finance

21+ yrs of experience



Thank You
Yatharth Hospital & Trauma Care Services Ltd 

Investor Relations Contact

Mr. Neeraj Vinayak, Head – Strategy and Investor Relations

investor.relations@yatharthhospitals.com

CIN: L85110DL2008PLC174706

www.yatharthhospitals.com
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